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[bookmark: _Toc454981931][bookmark: _Toc456269679]Intended use

The process determines procedures for managing the received customer order. The process is intended for small wholesale intermediaries.

The process output is delivery of goods to the customer in accordance with the order.


[bookmark: _Toc456269680]Business process includes:

	№
	Object/Process
	Description
	Intended Use 

	1.
	Process
	Order Processing
	The process is used to handle an order received from a customer.



Compatibility with other ELMA applications and modules:
Requires ELMA BPM application.


[bookmark: _Toc456269681]Process Maps
[bookmark: _Toc456269682]Map of the Order Processing process
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Fig. 1. Map of the “Order Processing” process



[bookmark: _Toc454981939][bookmark: _Toc456269683]Configuring Business Process 
[bookmark: _Toc456269684]Configuration

Order Processing process:
1) In ELMA Designer, open the process diagram. Double-click on the static swimlane, which represents the Head of Sales Department. In the setting window, select a job position of a user who considers customers’ orders.
2) In ELMA Designer, open the process diagram. Double-click on the static swimlane, which represents a Warehouse Employee. In the setting window, select a job position of a user, who checks goods in stock, picks the order and delivers it. 
3) In ELMA Designer, open the process diagram. Double-click on the static swimlane, which represents a Supply Officer. In the setting window, select a job position of a user, who purchases the required goods and delivers them to warehouse to satisfy customers' orders.

[bookmark: _GoBack]Note: When configuring static swimlanes, it is NOT recommended to specify such elements of organizational structure as "group of employees" or "member of department", if a group or a department includes more than one user.

[bookmark: _Toc415672821][bookmark: _Toc415672822][bookmark: _Toc456269685]Process participants 
· Initiator – Any ELMA user can run the process;
· Head of Sales Department – a user who considers customers’ orders;
· Warehouse Employee – a user who checks goods in stock and delivers goods in a specified quantity to satisfy customers' orders;
· Supply Officer – a user who is responsible for purchasing and delivering goods to warehouse.


[bookmark: _Toc415672824][bookmark: _Toc415672825][bookmark: _Toc415672826][bookmark: _Toc454981941][bookmark: _Toc456269686]Starting Business Process

To initiate the business process, click the Start Process button on the main page of the ELMA web interface and select the Order Processing process.


[bookmark: _Toc456269687]Process Tasks 

[bookmark: _Toc456269688]Register customer’s order  
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Fig. 2. “Register customer’s order” task

Executor: Initiator.
Task: Fill in the required fields to register the order from the customer:
Delivery date – specify the date when the customer expects to receive goods;
Requested goods:
Description – select from the list of Goods and Services;
Quantity – specify the required quantity; the default quantity value is 1 per order;
Unit Price – select from the list of Goods and Services,
Price with VAT, Total – the system automatically calculates the unit prices with VAT in accordance with the value, specified in the Unit Price field;
Note – If necessary, the initiator can leave a comment or specify additional requirement in this field;
Price without Discount – the system calculates this value automatically;
Discount, % – if necessary specify the discount;
Total Price – system calculates this value automatically.
Transitions:
· Submit – Click to forward the order to the Head of Sales department for consideration;
· End Process – Click to cancel the order; the system does not validate the required fields.

[bookmark: _Toc456269689]Approve the customer's order 
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Fig. 3 “Approve the customer's order” task

Executor: Head of Sales Department.
Task: Approve or Reject the order, make a comment. “Head of Sales Department Comment” is a mandatory field.
Transitions:
· Submit – Click to proceed to the next process step.
· Reject – Click to reassign the task to the initiator for revising and making changes in accordance with the comment of the Head of Sales Department.


[bookmark: _Toc415565462][bookmark: _Toc415672831][bookmark: _Toc415565463][bookmark: _Toc415672832][bookmark: _Toc415565464][bookmark: _Toc415672833][bookmark: _Toc415565465][bookmark: _Toc415672834][bookmark: _Toc415565466][bookmark: _Toc415672835][bookmark: _Toc415565467][bookmark: _Toc415672836][bookmark: _Toc415565468][bookmark: _Toc415672837][bookmark: _Toc456269690]Revise the customer's order 
[image: C:\Users\tokarev\YandexDisk\Скриншоты\2015-11-26 14-59-19 Скриншот экрана.png]
Fig. 4 “Revise the customer's order” task

Executor: Initiator.
Task: Make changes in the order after considering the manager's note. A user can change all values in the table and specify another discount amount. The system automatically calculates the new total.

Transitions:
· Submit – Click to submit the order for reconsideration;
· End process – Click to cancel the order. The system does not validate the required fields.

[bookmark: _Toc456269691]Check stock availability 
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Fig. 5 “Check stock availability” task

Executor: Warehouse Employee.
Task: Fill in the columns “Quantity in stock”, “Purchase Quantity”, specifying the quantity of goods available and the quantity of goods needed to purchase. Fill in the mandatory field “Warehouse Employee’s Note”. 
Transitions:
In Stock – Click to proceed to order picking;
Not in Stock – Proceed to the task of purchasing the goods;
Revise – Click to reassign the task to the initiator for revising and making changes in accordance with the comments.




[bookmark: _Toc456269692]Purchase the goods
This task is assigned to the Supply Officer only if at the previous process step the executor selected Not in Stock.
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Fig. 6. “Purchase the goods” task

Executor: Supply Officer.
Task: Purchase the requested goods in accordance with the order, specify the planed delivery date, and fill out the mandatory field “Supply Officer´s Note”. 
Transitions:
· Complete – Proceed to the next task of delivering goods to the warehouse ;
· Revise – Click to reassign the task to the initiator for revising and making changes in accordance with the comments.


[bookmark: _Toc456269693]Deliver the goods to the warehouse
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Fig. 7. “Deliver the goods to the warehouse” task

Executor: Supply Officer.
Task: Deliver the goods to the warehouse, specify the delivery date, and make a comment if necessary.
Transitions:
· Complete – Proceed to the next task of order picking;
· Revise – Click to reassign the task to the initiator for revising and making changes in accordance with the comments;
· End Process – Click to finish the process. The system does not validate the required fields.

[bookmark: _Toc456269694]Order picking 
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Fig. 8. “Order Picking” task
Executor: Warehouse employee.
Task: Prepare the goods, fill out the mandatory field “Packed Quantity”, and leave a comment.
Transitions:
· Complete – Click to proceed to the task of delivering the goods to the customer;
· Revise – Click to reassign the task to the initiator for revising and making changes in accordance with the comments;
· End Process – Click to finish the process. The system does not validate the required fields.
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Fig. 9. “Deliver the goods to the customer” task

Executor: Initiator.
Task: Deliver the goods to the customer in accordance with their order. 
Transitions:
· Complete – Click to finish the process.
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